Project Management

Australia Greenfield Offshore Gas Development

Introduced significant commercial breakthroughs, in project funding, applied alternative
financing strategies, contract structures and supply organisations.




Project Management

Introduced best industry practice in procurement of non-core services

Reduced operational manpower to 50% of that used by major comparable gas field
operation

Australia BOOT Freeway Toll Road Development

Developed strategy and commercial task force to defend and/or initiate substantial
claims.

Established effective contract formation, administration, claims management, legal
support, mediation and dispute processes for the major subcontracts.

Australia Gas Pipeline

Commercial management and construction coordination of EP&C team, which completed
largest pipeline (1500 km.) in world at that time, within budget and ahead of time.
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